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Overview of Establishment 3 Year Cycle of Improvement Plan Priorities
	Session: 2025-2026

	National Improvement Framework Key Outcomes
· A globally respected and accountable education system that empowers learners with the skills and knowledge to succeed.
· Strong partnerships between schools, early years settings, families, and wider services to support young people.
· An inclusive and relevant curriculum that equips learners for society and a sustainable future.
· High achievement for all, with targeted action to close the poverty-related attainment gap.
· Skilled teachers and leaders delivering excellent learning, especially for those with additional support needs.
· Positive relationships, improved attendance, and a culture of dignity, respect, and engagement.
· Effective use of digital technology to enhance learning, teaching, and equity.

	National Improvement Priorities
	HGIOS 4
	Early Learning and Childcare Quality Indicators
	Argyll and Bute Education Key Priorities

	· Placing the human rights and needs of every child and young person at the centre of education.
· Improvement in children and young people’s health and wellbeing.
· Closing the attainment gap between the most and least disadvantaged children and young people
· Improvement in skills and sustained, positive school-leaver destinations for all young people.
· Improvement in achievement, particularly in literacy and numeracy.
	1.1  Self-evaluation for self-improvement
1.2  Leadership for learning
1.3  Leadership of change
1.4  Leadership and management of staff
1.5  Management of resources to promote   
        equity
2.1  Safeguarding and child protection
2.2  Curriculum
2.3  Learning, teaching and assessment
2.4  Personalised support
2.5  Family learning
2.6  Transitions
2.7  Partnership
3.1  Ensuring wellbeing, equality and 
        inclusion
3.2  Raising attainment and achievement/ 
        securing children's progress 
3.3  Increasing creativity and employability/ Developing creativity and skills for life and learning
	Leadership
· Leadership and management of staff and resources
· Staff skills, knowledge, values and deployment
· Leadership of continuous improvement
Children thrive and develop in quality spaces
· Children experience high quality spaces
Children play and learn
· Play and learning
· Curriculum
· Learning, teaching and assessment
Children are supported to achieve
· Nurturing care and support
· Wellbeing inclusion and equality
· Children’s progress
· Safeguarding and child protection
	· Best start for learners
· Ambitious learners
· Nurtured learners
· Connected learners
· Lifelong learners


	Strategic Priorities 3 Year Cycle

	2025 – 2026:
	2026 – 2027:
	2027 – 2028:

	Ethos 
To increase family engagement and involvement in a meaningful way to support our pupils in experiencing the connection between school and their families.
We want to prioritize the relationship between home and family as the foundation for learning. When families feel connected and valued, children thrive academically and emotionally.
We aim to be co-creators of learning: families aren’t passive observers—they’re active participants in shaping educational experiences.
We will have strength-based mindsets: Our staff will recognise and build on the unique strengths and knowledge that families bring to the table
Attainment
To ensure depth, breadth and challenge for all learners
A curriculum that balances attainment, breadth, depth and challenge elements:
· Promotes equity by supporting diverse needs.
· Builds resilience and confidence in learners.
· Prepares students not just for exams, but for life—work, citizenship, and personal fulfillment.
To attain this we need to be focussed on:
· The measurable achievement of learners—how well they meet learning goals.
· Focussing beyond test scores, also thinking about progress, mastery, and readiness for future learning.

· Equity matters: gaps in attainment persist for learners from disadvantaged backgrounds or with ASN – at Glassary we will focus on supporting P1, P2 and P7 in achieving in writing and P3, P4 and P6 in being further challenged with their writing.
Curriculum
To ensure depth, breadth and challenge for all learners
Breadth
· Ensures learners experience a wide range of subjects, skills, and contexts.
· Encourages exploration across disciplines—arts, sciences, humanities, and vocational areas.
· Helps learners discover interests and talents beyond core academic subjects.
Depth
· Focuses on deep understanding and mastery of concepts.
· Encourages critical thinking, problem-solving, and higher-order skills.
· A well-balanced curriculum should allow learners to go beyond surface-level knowledge.
Challenge
· Learning should be engaging, motivating, and appropriately demanding.
· All learners should face tasks that stretch their thinking and encourage growth.
· Challenge must be tailored—what’s challenging for one learner may be overwhelming or underwhelming for another

Ethos
To secure an aspirational vision, mission and values statement that is reflective of our context.
We want a vision that is the long-term, ideal future we are striving to create as a school community. It will be bold, inspiring, and future-facing.
Our mission will define our core purpose and how we deliver value today. It will be practical, action-oriented, and grounded in our current reality.
Our values will be the guiding principles that shape behaviour, decision-making, and culture. They will be embedded through our rights respecting and nurturing ethos.
ELC
N/A

	Pedagogy
To use technology to support teaching and learning. 
Digital pedagogy refers to the thoughtful use of technology to support teaching and learning.
We will aim to use technology to enhance learning experiences and enrich them through the use of digital tools.
We will blend traditional teaching methods with digital strategies to foster creativity, collaboration, and critical thinking.
Attainment
To raise attainment and ambition in all pupils through the use of digital learning
· Improve access to digital tools and infrastructure
· Empower our staff to use technology effectively
· Embed digital technology into curriculum and assessment delivery
· Integration into teaching and learning
· Strong digital infrastructure
· Professional development for teachers
· Inclusive design for learners with additional support needs
Curriculum
To integrate digital technology into the school curriculum
We will aim to:
· Empower Educators: Build confidence and skills in using digital tools effectively for teaching.
· Improve Access: Ensure all learners have equitable access to digital technology.
· Curriculum Integration: Make digital technology a core part of curriculum and assessment.
Ethos
To foster an ethos of digital citizenship in our school
· Digital Citizenship: We will promote safe and responsible use of mobile and digital technologies. This includes helping pupils understand online behaviour, privacy, and respectful communication.
· AI Literacy & Ethics: Pupils will be taught not just how AI works, but also how to think critically about its ethical implications—like bias, data privacy, and fairness.
· Curriculum Integration: Safe and responsible use of mobile and digital technologies will be woven into STEM education to help students navigate complex societal issues. 



	Pedagogy

Attainment
Curriculum
Ethos




	
Strategic Improvement Planning for Establishment: Overview of Links to Key Policies
	Session: 2025-2026

	National Improvement Framework Key Outcomes
· A globally respected and accountable education system that empowers learners with the skills and knowledge to succeed.
· Strong partnerships between schools, early years settings, families, and wider services to support young people.
· An inclusive and relevant curriculum that equips learners for society and a sustainable future.
· High achievement for all, with targeted action to close the poverty-related attainment gap.
· Skilled teachers and leaders delivering excellent learning, especially for those with additional support needs.
· Positive relationships, improved attendance, and a culture of dignity, respect, and engagement.
· Effective use of digital technology to enhance learning, teaching, and equity.
	Collaboration and Consultation

	
	Who?
	When?
	How?

	
	Staff
	August 2025 then termly
	INSET & staff meetings

	
	Parents
	September 2025 then termly
	Curricular Cafe

	
	Pupils
	September 2025 then termly
	Whole School Workshops

	National Improvement Framework Priorities
	HGIOS 4
	Early Learning and Childcare Quality Indicators
	Argyll and Bute Education Key Objectives

	· Placing the human rights and needs of every child and young person at the centre of education.
· Improvement in children and young people’s health and wellbeing.
· Closing the attainment gap between the most and least disadvantaged children and young people
· Improvement in skills and sustained, positive school-leaver destinations for all young people.
· Improvement in achievement, particularly in literacy and numeracy.
	1.1  Self-evaluation for self-improvement
1.2  Leadership for learning
1.3  Leadership of change
1.4  Leadership and management of staff
1.5  Management of resources to promote equity
2.1  Safeguarding and child protection
2.2  Curriculum
2.3  Learning, teaching and assessment
2.4  Personalised support
2.5  Family learning
2.6  Transitions
2.7  Partnership
3.1  Ensuring wellbeing, equality and inclusion
3.2  Raising attainment and achievement/Securing children's progress 
3.3  Increasing creativity and employability/ Developing creativity and skills for life and learning
	Leadership
· Leadership and management of staff and resources
· Staff skills, knowledge, values and deployment
· Leadership of continuous improvement
Children thrive and develop in quality spaces
· Children experience high quality spaces
Children play and learn
· Play and learning
· Curriculum
· Learning, teaching and assessment
Children are supported to achieve
· Nurturing care and support
· Wellbeing inclusion and equality
· Children’s progress
· Safeguarding and child protection
	· Best start for learners
· Ambitious learners
· Nurtured learners
· Connected learners
· Lifelong learners


	Priorities
	Proposed Outcome and Impact
	Measures
	Linked to PEF (Y/N)

	To increase family engagement and involvement in a meaningful way to support our pupils in experiencing the connection between school and their families






















To ensure depth, breadth and challenge for all learners






















To secure an aspirational vision, mission and values statement that is reflective of our context.
	WHAT WILL CHANGE?
Our families will become active participants in their children’s learning through the school prioritising the relationship with them and demonstrating an understanding of the strengths and knowledge our families bring to the table.

FOR WHOM?
Staff, pupils and families.

BY WHEN?
June 2026














WHAT WILL CHANGE?
Our curriculum will balance attainment, breadth and challenge in order that we can promote equity and support diverse needs, build resilience and confidence in our learners and prepare our students for life – work, citizenship and personal fulfilment. 

We will have interventions for writing in place for pupils who are working towards or not achieving in their writing, especially in P2 and P3.

In P4, P5 and P7, where pupils are exceeding expectations in writing we will ensure all pupils have challenging activities that push their achievement further.

FOR WHOM?
Staff and pupils

BY WHEN?
June 2026



WHAT WILL CHANGE?
The school will have a new vision, mission and values statement which reflects our context and the views of all stakeholders including staff, pupils, parents and the wider community.
This vision will be shared with staff, parents, pupils and the wider community through display in school, newsletter, school social media channels and an event to celebrate it.

FOR WHOM?
•	School staff
•	Pupils
•	Parents
•	Community

BY WHEN?
June 2026









	The majority of parents will respond that they agree or strongly agree that they are involved in children’s learning; that they know what their children are doing and what their next steps are in HGIOS feedback

At least one parent from Glassary will be involved in a focus group to look at family engagement and ways to improve this.

All staff will be familiar with the Scottish Government toolkit Engaging Parents and Families This will be evident in staff planning, homework tasks and communication between home and school

85% of pupils will recognise the connection between home and school which will be evidenced through questionnaires for example yes to the question that they have talked about their rights with their parents and family on the RRSA questionnaire and through the HGIOS questionnaire 85% of “I have the opportunity to share my achievements outside school with others in school”




Our attainment in writing will increase by 10% for pupils expected to achieve or exceeding expectations to 75%. 

In P2 and P3 all pupils will at least be working towards achieving expectations.

In P4, P5 and P7 all pupils will experience appropriate challenge which will be evidenced in staff planning, for example through differentiation and extra challenge tasks.















· In HGIOS feedback most staff, pupils and parents will agree or strongly agree that they are involved in the creation and ongoing review of the vision, mission and values of the school.
· In HGIOS feedback all staff will agree or strongly agree that the vision of the school is ambitious and focusses on improvement for all.
· In HGIOS feedback most pupils will agree or strongly agree that they are supported to understand the vision, mission and aims of the school through their learning
· The school website will feature the new Vision, Mission and Values statement
· School updates to staff and parents will feature aspects of the vision, mission and values regularly e.g. weekly staff bulletins and family updates




 
	     



Note: This section of the Improvement Plan can be made available to all relevant stakeholders to provide an overview of the session’s priorities.

	

Operational Improvement Planning (Action Plan) for Establishment:
	Session: 2025-2026

	Strategic Priority 1: 
	Title: ETHOS – To increase family engagement and involvement in a meaningful way to support our pupils in experiencing the connection between school and their families.

	National Improvement Framework Key Outcomes
· A globally respected and accountable education system that empowers learners with the skills and knowledge to succeed.
· Strong partnerships between schools, early years settings, families, and wider services to support young people.
· An inclusive and relevant curriculum that equips learners for society and a sustainable future.
· High achievement for all, with targeted action to close the poverty-related attainment gap.
· Skilled teachers and leaders delivering excellent learning, especially for those with additional support needs.
· Positive relationships, improved attendance, and a culture of dignity, respect, and engagement.
· Effective use of digital technology to enhance learning, teaching, and equity.

	National Improvement Framework Priorities
	HGIOS 4
	Early Learning and Childcare Quality Indicators
	Argyll and Bute Education Key Objectives

	· Placing the human rights and needs of every child and young person at the centre of education.
· Improvement in children and young people’s health and wellbeing.
· Closing the attainment gap between the most and least disadvantaged children and young people
· Improvement in skills and sustained, positive school-leaver destinations for all young people.
· Improvement in achievement, particularly in literacy and numeracy.
	1.1  Self-evaluation for self-improvement
1.2  Leadership for learning
1.3  Leadership of change
1.4  Leadership and management of staff
1.5  Management of resources to promote equity
2.1  Safeguarding and child protection
2.2  Curriculum
2.3  Learning, teaching and assessment
2.4  Personalised support
2.5  Family learning
2.6  Transitions
2.7  Partnership
3.1  Ensuring wellbeing, equality and inclusion
3.2  Raising attainment and achievement/Securing children's progress 
3.3  Increasing creativity and employability/ Developing creativity and skills for life and learning
	Leadership
· Leadership and management of staff and resources
· Staff skills, knowledge, values and deployment
· Leadership of continuous improvement
Children thrive and develop in quality spaces
· Children experience high quality spaces
Children play and learn
· Play and learning
· Curriculum
· Learning, teaching and assessment
Children are supported to achieve
· Nurturing care and support
· Wellbeing inclusion and equality
· Children’s progress
· Safeguarding and child protection
	· Best start for learners
· Ambitious learners
· Nurtured learners
· Connected learners
· Lifelong learners


	Key Actions (How)
	Lead Person
	Timescale
	Success Criteria to facilitate evaluation of learners’ progress

	Leadership of change
Parents to be involved in a focus group to look at family engagement at Glassary and discuss ways of improving this. The focus group would be made up of parent representation from Glassary, from another school Parent Council and staff representation.





















Family Learning
Staff will be familiar with the Family Learning document which is part of the Engaging Parents and Families Toolkit.






Staff will share the “I am a Scientist” and “I am a Mathematician” resources from the Engaging Parents and Families Toolkit with parents. These will be introduced as part of a Fantastic Family Friday Assembly and through the school website for parents unable to attend after which children and families will be asked to try some of the activities at home.






Transitions
· We will hold events where parents can learn about the new school environment, expectations, and support systems.
· We will Co-Create Transition Plans: Involving parents in developing individualized transition documents to ensure their child’s needs are fully represented especially where children have an additional support need.
· We will ensure regular communication: clear, jargon-free updates via newsletters, emails, or meetings help parents stay informed and engaged.
· We will collaborate with parents to create strategies that continue at home, reinforcing school-based learning and routines






Increasing Creativity and Employability/ Developing creativity and skills for life and learning
Parents will be invited to come into school for careers talks/ workshops giving them the opportunity to share their work with the children enabling our pupils to be inspired for their own futures in the workplace

Leadership of continuous improvement
A senior leader to oversee parental engagement will be appointed to ensure it remains a priority
Engaging with local services such as Connect and other schools to enrich the support network for families, for example through the Focus Group









Children experience high quality spaces
We will ensure parents are invited into school regularly and have access to our spaces. They will be invited to give feedback on the spaces we have created in school via Curricular Cafés and we will ensure that they are regularly updated if our spaces change and the reasons for the change.
We will invite parents to support with changing our outdoor spaces for outdoor learning, utilising skills from within our community. Outdoor spaces will become more child friendly and will be better used for outdoor learning.







Play and learning
We will ensure that our families have opportunities to engage with children in play activities as part of Curricular Cafés. We will support our families through newsletters and Curricular Cafés to understand the importance of play for child development.


Staff will engage with the Family Learning document from Scottish Government and develop their understanding of the crucial role families play in the education of their children.






Children’s progress
Parents will know where their children are and what their next steps for learning are. They will have discussed this with teachers at parents’ evenings and will have received reports to explain where children are working at and where they will be going next. If parents have concerns around their children’s learning they will know who to contact and what support school are giving to children. Where parents cannot attend a parents’ evening, staff will work with them to find an alternative, e.g. a video call or an alternative date.






Best start for learners
All staff will recognise the importance of families as children’s primary educators. They will work to ensure that all children have the best possible start by taking family views into account through All About Me and other parental meetings. Where children have Additional Support Needs, Childs Planning Meetings will be held involving next teachers to ensure that staff and parents are aware of next steps for more vulnerable pupils. Staff will have a clear idea of the needs and baselines for all pupils and work from these. All staff will work from the same assessment trackers to ensure consistency of approach and clear baselines for all pupils.







Ambitious learners
Staff will set challenging targets for pupils which will stretch them but not be unachievable. Families will know and understand what these targets are and will be given opportunities to support with these through homework set at the right level, Parents’ Evenings and reports. 
Fantastic Family Friday will give parents the opportunity to see how their children are doing in class and to consider how they can continue to support them.







Lifelong learners
Parents will be invited to come into school for careers talks/ workshops giving them the opportunity to share their work with the children enabling our pupils to be inspired for their own futures in the workplace

	Parent Council Chairperson























Staff







Staff, parents and pupils









Staff, parents and pupils













Staff, pupils and parents




PT/HT

Staff and parents









Staff, pupils and families


Staff, pupils and families









Staff and families



Staff








Staff and parents











HT, staff and parents















Staff, pupils and families














Parents
	April 2026
























December 2025







December 2025










May 2026













June 2026





October 2025

December 2025









December 2025



June 2026










June 2026



June 2026








December 2025












March 2026















June 2025















June 2025
June 2025
	The Focus Group will have met once by Christmas
The Focus Group will have an action plan written by Christmas
At least one parent from Glassary Primary School will have been involved in the Focus Group
On the HGIOS questionnaire almost all parents will agree/strongly agree that partnerships with stakeholders, including parents are based on mutual trust and respect.
On the HGIOS questionnaire almost all parents will agree or strongly agree that staff support parents to actively engage in their children’s learning, attainment and achievement
On the HGIOS questionnaire almost all parents will agree/ strongly agree that all parents are fairly represented by the Parent Council and any views/ complaints are acted upon in an effective/ timely manner.


All staff will have read the document by Christmas and be familiar with the different sections of this. The document will inform professional dialogue between staff about parental engagement.



All parents will have accessed the “I am a Scientist” and “I am a Mathematician” resources; almost all parents will have done this through the Curricular Cafés.
85% of pupils will be able to discuss their learning and show evidence of it e.g. photographs of activities, write ups, video clips


Almost all parents will engage with transition events
Through HGIOS surveys all parents and pupils will agree/ strongly agree that the support school has given for transitions has been good
All parents will receive updates about transitions via the school update on the website or via Groupcall Messenger or through face to face meetings.
All parents will receive advice on strategies to support children through transitions

Some of our parents will have been into school to give career talks with pupils



A senior leader for parental engagement will be appointed

Parent Council chairs will attend Connect training and feedback to Parent Councils 
Most parents will attend at least one Parent Council through the year and all parents will have access to the minutes which will be shared from school



Most families will attend Curricular Cafes and support with feedback around our spaces in school, e.g. by completing short questionnaires and mind maps about spaces in school

Outdoor spaces will be used by teaching staff as part of their learning across the curriculum with this evidenced through learning journals and photographs. Outdoor learning will be timetabled at least once a week for all pupils.


Evidence of families attending play based sessions will be recorded through photographs and newsletters. 50% of families will have attended Stay and Play and Curricular Cafés.
All staff will have engaged with the Family Learning document and understanding of this will be demonstrated through professional dialogue.




All parents will know where their children are up to and what their next steps are. In HGIOS feedback all parents will agree/ strongly agree that they know their children’s next steps for learning.








All staff will know the baseline of pupils in their class and how to move them to the next steps. This will be shared with all parents through Parents’ Evenings, reports and Child’s Planning meetings to ensure that all parents are involved in their children’s education. 100% of pupils will have a plan for their next steps using trackers, 100% of staff will know next steps and 100% of parents will know what their children’s next steps are.




100% of pupils will know what their next steps are and how they will achieve these.
Pupil and Parent voice through surveys will demonstrate this e.g. all parents and pupils will agree/strongly agree in HGIOS feedback that they know pupils’ next steps for learning.
Progress and Achievement Meetings with staff will demonstrate how they are planning for challenge in their classrooms, showing that 100% of pupils are being challenged for next steps at the appropriate level for them.


Some of our parents will have been into school to give career talks, inspiring the next generation.




	

Operational Improvement Planning (Action Plan) for Establishment:
	Session: 2025-2026

	Strategic Priority 2: 
	Title: Curriculum & Attainment: To ensure depth, breadth and challenge for all learners


	National Improvement Framework Key Outcomes
· A globally respected and accountable education system that empowers learners with the skills and knowledge to succeed.
· Strong partnerships between schools, early years settings, families, and wider services to support young people.
· An inclusive and relevant curriculum that equips learners for society and a sustainable future.
· High achievement for all, with targeted action to close the poverty-related attainment gap.
· Skilled teachers and leaders delivering excellent learning, especially for those with additional support needs.
· Positive relationships, improved attendance, and a culture of dignity, respect, and engagement.
· Effective use of digital technology to enhance learning, teaching, and equity.

	National Improvement Framework Priorities
	HGIOS 4  and  Early Learning and Childcare Indicators
	Early Learning and Childcare Quality Indicators
	Argyll and Bute Education Key Objectives

	· Placing the human rights and needs of every child and young person at the centre of education.
· Improvement in children and young people’s health and wellbeing.
· Closing the attainment gap between the most and least disadvantaged children and young people
· Improvement in skills and sustained, positive school-leaver destinations for all young people.
· Improvement in achievement, particularly in literacy and numeracy.
	Self-evaluation for self-improvement
1.2  Leadership for learning
1.3  Leadership of change
1.4  Leadership and management of staff
1.5  Management of resources to promote equity
· 2.1  Safeguarding and child protection
2.2  Curriculum
2.3  Learning, teaching and assessment
2.4  Personalised support
2.5  Family learning
2.6  Transitions
2.7  Partnership
3.1  Ensuring wellbeing, equality and inclusion
3.2  Raising attainment and achievement/Securing children's progress 
3.3  Increasing creativity and employability/ Developing creativity and skills for life and learning
	Leadership
· Leadership and management of staff and resources
· Staff skills, knowledge, values and deployment
· Leadership of continuous improvement
Children thrive and develop in quality spaces
· Children experience high quality spaces
Children play and learn
· Play and learning
· Curriculum
· Learning, teaching and assessment
Children are supported to achieve
· Nurturing care and support
· Wellbeing inclusion and equality
· Children’s progress
Safeguarding and child protection
	· Best start for learners
· Ambitious learners
· Nurtured learners
· Connected learners
· Lifelong learners


	Key Actions (How)
	Lead Person
	Timescale
	Success Criteria to facilitate evaluation of learners’ progress

	· High achievement for all, with targeted action to close the poverty-related attainment gap.
· Closing the attainment gap between the most and least disadvantaged children and young people
All staff will be able to use data effectively to identify the needs of their learners and improve learning and teaching (Tackling the Poverty-Related Attainment Gap – Our Theory of Change The Scottish Attainment Challenge Logic Model - tackling-poverty-related-attainment-gap-theory-change-scottish-attainment-challenge-logic-model.pdf

In writing we will ensure that we target pupils who are not expected to achieve, particularly in P2 and P3, introducing interventions where needed such as Nessy and Phonic Code Cracker as well as teacher focussed group/ 1:1 work to support progression in writing. We will also focus on our pupils who are exceeding expectations of achievement in P4, 5 and 7 ensuring that good quality differentiation and teaching is in place to enable challenge and progression through extra challenge activities and teacher focussed group or 1:1 work.





· Effective use of digital technology to enhance learning, teaching, and equity.
Staff will make increasing use of GLOW to support with learning and teaching. They will utilise aspects of Google Classroom to enable pupils to access materials from online safely to enhance lessons. 
Staff will use digital technology to support learners with ASN to access aspects of the curriculum which they would find a challenge without this for example the use of text to speech software to enable children to access more challenging texts to support their learning or the use of laptops to type instead of hand writing.



· 1.1  Self-evaluation for self-improvement
All staff will engage with the process of regular Progress and Achievement meetings to discuss the children that they teach. This process will enable staff to reflect on what has worked well and what needs improvement in terms of catering for the breadth, depth and challenge for all learners. Staff will reflect on what learners have achieved and what their next steps for learning will be.



· 1.2  Leadership for learning
We will aim to create learning environments that are inclusive, ambitious, and future-focused. All stakeholders will play a part in the creation of our learning environments; staff, pupils and parents.
Teaching staff will take ownership of data for learning and ensure that children know what their next steps for learning are. These will also be shared with all parents so that everybody is able to take a leading role in helping children with the next steps of their learning.



· 1.5  Management of resources to promote equity
School leaders will make data-driven decision-making to allocate resources effectively in discussion with teaching staff and parents through Parent Council where applicable. This will ensure that any resources purchased for school, including physical resources for classrooms, additional staffing and planning for outings will be driven by data and will support the breadth, depth and challenge of our curriculum appropriately. Resources to support interventions for writing will be purchased for example Phonic Code Cracker and Nessy and used to support improving writing in P2 and P3.




· 2.4  Personalised support and 3.2  Raising attainment and achievement/Securing children's progress 
Staff will ensure that all teaching and learning is related to assessment of children’s progress; developing pace and challenge appropriate to the children’s development both academically and pedagogically. Where pupils are not making expected progress, teachers will develop personalised support which will be regularly reviewed through moderation and Progress and Achievement meetings.


· Learning, teaching and assessment
There will be a regular cycle of assessment through an Assessment Calendar which will support a consistent approach to learning, teaching and assessment in school. All staff will be familiar with the Assessment Calendar and all staff will use the same, agreed assessments to ensure that progression is assessed fairly throughout the school. Assessments will feed into teaching and learning ensuring all children are receiving the challenge they need to make expected progress.














· 2.2 Curriculum and  2.3  Learning, teaching and assessment

All staff will design meaningful learning experiences for children. Learners will experience a wide range of subjects and learning contexts. This includes interdisciplinary learning, outdoor education, and opportunities beyond the classroom. We will support our learners in developing higher-order thinking skills like analysis, evaluation, and creativity. Our learning will be stimulating, ambitious, and motivating. Every child will be appropriately challenged to reach their full potential. We will focus specifically on writing across the curriculum to enable all pupils to have meaningful experiences of writing in which they will be able to develop their skills in different ways.

	Teaching staff

















Teaching Staff










Teaching Staff












Teaching Staff









Head Teacher, teaching staff, Parent Council










Teaching staff










Teaching staff

















Teaching staff

	December 2025

















December 2025










June 2026












June 2026









June 2026








June 2026







June 2026













June 2026
	100% of teachers will use data to support them in planning and setting targets for pupils which will be evidence through trackers and through Progress and Achievement meetings.


All staff, parents and pupils will agree or strongly agree in HGIOS feedback that pupils’ work is set at the right level for them and they feel challenged by it. All staff, parents and pupils will agree/strongly agree that pupils are making good progress. Pupils will know their next steps for learning which will be evidenced through observations, pupil interviews and discussions.

All staff will access GLOW to support with teaching and learning.
All staff will make use of digital technology to support pupils with ASN or with challenges which would be made easier through the use of digital technology which will be planned for where appropriate in lesson planning, particularly for written work.



Progress and Achievement meets will be evidenced in minutes from meetings and in data gathered for pupil progress where 100% of pupils will make teacher expected progress.



All teaching staff, all pupils and at least most parents will have input with regards to learning environments.
100% of teachers, parents and pupils will know learners’ next steps for progress.




Head Teacher and all teaching staff will understand data relating to breadth, depth and challenge and this will be used to inform management of resources. Parent Council will understand and support school in this decision making and in funding where applicable.



All teaching staff will use assessments and assessment data to inform planning to ensure all children make teacher expected progress which will be based on the holistic view of the child.





All teaching staff will follow the Assessment Calendar, using agreed assessments for the school to ensure consistency in approach to learning, teaching and assessment.
All pupils, staff and parents will know pupils’ achievements, challenges and next steps for learning evidenced through Pupil Progress and Achievement meetings and HGIOS forms where all staff, pupils and parents will agree/ strongly agree that they know what pupils are doing well and what they need to do next to achieve


100% of teachers will ensure their planning is stimulating, ambitious and motivating. This will be evidenced through planning and Progress and Achievement meetings, moderation and professional dialogue.
In HGIOS feedback staff, parents and pupils will agree or strongly agree that there is a clear focus on developing skills of Literacy in a progressive way across the curriculum



	

Operational Improvement Planning (Action Plan) for Establishment:
	Session: 2025-2026

	Strategic Priority 3: 
	Title: ETHOS - To secure an aspirational vision, mission and values statement that is reflective of our context.

	National Improvement Framework Key Outcomes
· A globally respected and accountable education system that empowers learners with the skills and knowledge to succeed.
· Strong partnerships between schools, early years settings, families, and wider services to support young people.
· An inclusive and relevant curriculum that equips learners for society and a sustainable future.
· High achievement for all, with targeted action to close the poverty-related attainment gap.
· Skilled teachers and leaders delivering excellent learning, especially for those with additional support needs.
· Positive relationships, improved attendance, and a culture of dignity, respect, and engagement.
· Effective use of digital technology to enhance learning, teaching, and equity.

	National Improvement Framework Priorities
	HGIOS 4
	Early Learning and Childcare Quality Indicators
	Argyll and Bute Education Key Objectives

	· Placing the human rights and needs of every child and young person at the centre of education.
· Improvement in children and young people’s health and wellbeing.
· Closing the attainment gap between the most and least disadvantaged children and young people
· Improvement in skills and sustained, positive school-leaver destinations for all young people.
· Improvement in achievement, particularly in literacy and numeracy.
	1.1  Self-evaluation for self-improvement
1.2  Leadership for learning
1.3  Leadership of change
1.4  Leadership and management of staff
1.5  Management of resources to promote equity
2.1  Safeguarding and child protection
2.2  Curriculum
2.3  Learning, teaching and assessment
2.4  Personalised support
2.5  Family learning
2.6  Transitions
2.7  Partnership
3.1  Ensuring wellbeing, equality and inclusion
3.2  Raising attainment and achievement/Securing children's progress 
3.3  Increasing creativity and employability/ Developing creativity and skills for life and learning
	Leadership
· Leadership and management of staff and resources
· Staff skills, knowledge, values and deployment
· Leadership of continuous improvement
Children thrive and develop in quality spaces
· Children experience high quality spaces
Children play and learn
· Play and learning
· Curriculum
· Learning, teaching and assessment
Children are supported to achieve
· Nurturing care and support
· Wellbeing inclusion and equality
· Children’s progress
Safeguarding and child protection
	· Best start for learners
· Ambitious learners
· Nurtured learners
· Connected learners
· Lifelong learners


	Key Actions (How)
	Lead Person
	Timescale
	Success Criteria to facilitate evaluation of learners’ progress

	· Placing the human rights and needs of every child and young person at the centre of education.
Our school is committed to the United Nations Convention on the Rights of the Child (UNCRC), which outlines 54 articles covering every aspect of a child's life. We will ensure that our new Vision, Mission and Values statement reflects the importance of the Rights of the Child and that all staff, pupils and parents understand how these rights form the basis for our Vision, Mission and Values.














· Improvement in children and young people’s health and wellbeing, Wellbeing inclusion and equality and Nurtured learners
Our Vision, Mission and Values statement will be secured through consultation with staff, pupils and parents via the Curriculum Cafes, questionnaires and discussions through both Parent and School Council. We will ensure that all members of our school community are given a voice and feel included in consultation so that the final Vision, Mission and Values statement represents the school and its community.


· Nurturing care and support
Our Vision, Mission and Values statement will support the SHANARRI indicators—Safe, Healthy, Achieving, Nurtured, Active, Respected, Responsible, and Included. 



· Connected learners
Our school will demonstrate a connection to our families, the wider community and the context we are in through the development and publishing of our Vision, Mission and Values Statement. At the consultation stage we will invite families and communities into school to complete activities relating to our vision, mission and values such as questionnaires, mind maps and discussions. 
Our School Council and our Parent Council will ensure Vision, Mission and Values forms part of their agendas for meetings. 
Our Vision, Mission and Values Statement will be drafted initially and sent out to parents, pupils, staff and community members to agree on and then published following this final consultation.
We will hold a celebration when the Vision Mission and Values Statement has been completed in order to demonstrate the importance of this in connecting our school to the wider community and in embedding our values as a school.

	All staff















All staff, pupils and parents







Head Teacher









All staff, pupils and parents








	June 2026
















June 2026







June 2026









June 2026








	UNRCR will be evidenced in our new Vision, Mission and Values statement.
This will be evidenced through Rights Respecting questionnaires in which 100% of staff, parents and pupils will agree or strongly agree that our vision reflects the rights of the child.


The final Vision, Mission and Values statement will reflect the community as a whole which will be evidenced through final questionnaires in which most staff, parents and pupils will agree/ strongly agree that “all staff have a very clear understanding of the social, economic and cultural context of the local community of current educational policy. They use this knowledge well to shape the vision for the school.”


The Head Teacher will be able to identify how the SHANARRI indicators are reflected in the Vision, Mission and Values Statement.



Most of our parents will have been involved in the consultation stage of our Vision, Mission and Values statement.
All of our staff and pupils will be involved.
School and Parent Council will minute their discussions around Vision, Mission and Values.
Most of our parents and all of our pupils and staff, as well as representatives from the wider community will attend a celebration for the final publishing of the Vision, Mission and Values statement to support it becoming embedded in our school life.
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